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St John WA  

Board Communiqué  
Kaya, from Belmont, close to Bilya Kard Boodja lookout, being ‘Bilya’ or river, ‘Kard’ for hill and ‘Boodja’ 
being Noongar language for land or country. We are also meeting close to the Derbal Yerrigan, home of the 
‘Moor Barndi’ or black bream.  
 
The St John WA Group Board Communique is released after each of the eight formalised Board meetings. 
This Communique represents a summary of a mid-quarterly meeting of December, plus the Board’s 
November Planning Day.  
 
The St John WA Board provides governance to the organisation which delivers on its charitable purpose, 
plus the oversight of is wholly-owned subsidiary Apollo Health Limited. St John WA’s purpose is: 

 
‘To serve humanity and build resilient communities, through the relief 

of sickness, distress, suffering and danger.’  
 
 
Role of the St John WA Board 

 
The Group Board’s role is in keeping with St John WA’s need to pursue its charitable purpose (and the 
purpose of Apollo Health) effectively and meet its obligations under the law, and has four roles aligned to 
Australian Institute of Company Directors (AICD) parameters, being: 

   

Role 1. Group CEO oversight and resourcing  Role 2. Group performance and accountability 

Role 3. Group compliance and risk  Role 4. Group strategic direction and sustainability  

 
St John WA Board Directors govern the organisation sustainably, and create value (such as social, 

economic, data, human capital) completely aligned to the St John WA purpose.  

St John WA organisation-wide values are: 

 

 
Lead with Heart 

 

 
Think Team 

 
Make it Better 

 

 
Walk the Talk 

 

Highlights of the November Planning Day 
The Board of St John WA would like to thank Management for contributing deeply to the ‘next level’ Board 

Planning Day in November. The Board spent a full day’s immersion covering topics of:  

• Board’s annual performance 

• Director one-on-one feedback session with each other 

• Tracking of progress aligned to the GCEO’s Strategic Plan 

• Threats and Opportunities through to 2030 

• Automation and AI 

• A deep dive into Strategic Plan Focus Area 2 Partnerships 

• A deep dive into Strategic Plan Focus Area 1 Connections 

• A check and reaffirmation of the Board’s strategic documents such as Activity System, Flywheel, 

Five Key Words, Strategic Direction and Purpose Statement.  
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Since the last Communique the Board would also like to pay gratitude to its Members for approving the 

appointments of Non Executive Directors Matt Mueller, Monish Paul, Andrea LeGuier, at the Annual General 

Meeting in November. At the AGM Members heard of the results of the Year of E, being the Environment 

component of the three-year journey to embedding St John WA’s Environment, Social and Governance 

(ESG) positioning. At this meeting, the Board released the first Scope 1 and Scope 2 results in readiness for 

the very first formalised commitment to a Net Zero positioning.  

Highlights of the December Mid-Quarter Board Meeting 

Acknowledgements at the Board meeting 

• An Acknowledgement of Country: Board Director Andrea LeGuier reinforced St John WA’s 

formalised Acknowledgement in the organisation’s Reconciliation Action Plan: St John WA 

acknowledges the First Nations people of the many Traditional lands and language groups across 

Western Australia as the Traditional Custodians of the Country. We pay our respects to their 

Ancestors and Elders, past and present. 

• A Respect of St John: Board Director Elisa Fear highlighted the ongoing commitment to serving the 

people of WA, through the Order of St John, since 1892, and how that commitment is felt and 

extended to the Order across the globe.  

The Board commenced the meeting with a 20-minute walking tour towards the new Lapage Street renewals.  

December Mid Quarter Agenda items 

1. 2024 final Project Lighthouse Update: The Board progressed through Project Lighthouse 
oversight covering: 

o 2024 tracking from a traditional digital transformation to a digitally enabled transformation 

approach, with investment focussed on assisting St John WA to be positioned for future 

success, thus ‘serving more Western Australians’. Lighthouse investments for calendar 2024 

included 19 specific initiatives, covering systems for recruitment, resource and people 

management, and a wellbeing management system. 

o Project focus of 2025 covers a further 18 initiatives, furthering Enterprise Resource Planning 

(ERP), data and AI, workforce management, digital experience, customer engagement and 

knowledge and information management core programs of work.  

o the prudent investment into Project Lighthouse is aligned to the organisation’s Strategic Plan 

and aims to:  

▪ Create a scalable modern business 
▪ Eliminate manual handling and administrative burdens 
▪ Enhance analytics 
▪ Leverage AI 
▪ Boost collaboration 
▪ Demonstrate a personalised and efficient company for customers 

2. Annual Review of Clinical Performance: The Board quizzed management on the year’s clinical 
performance advancements since its deep dive December 2023 covering:  

o oversight from the Board’s Clinical Performance Committee, including the Clinical 
Governance Framework, the clinical risks within the organisation, gap analysis and 
readiness aligned to National Safety and Quality Health Service Standards (NSQHS), 
medication safety practices, Incident Management System, new models of care and 
implementation, monitoring and accountability. 

o Community Stream (SS2) clinical improvements in St John Health (GP, Dental and Urgent 
Care), Industrial Medical Services (IMS) and Event Health Services (EHS), plus clinical 
workforce training and development, governance structures and technology support for 
these services.  

o A congratulation for all 2024 team members contribution to the world-class Out of Hospital 
Cardia Arrest (OHCA) survival rate being up 11% from 2023. Also of note was the continued 
high Customer Net Promotor Score (cNPS) being 93% for paramedic experience. 

o 2023 to 2024 progress for ‘clinical standards’ for the 10 (of 18) clinically based services 
(SS2: five and SS3: five) 

o the 2025+ clinical initiatives from upskilling programs, to innovation teams and AI tools in 
primary care.  
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3. A Strategic Deep Dive into St John WA’s Property Optimisation: The Board heard, discussed 
and reached resolution on a range of matters pertaining to the organisation’s wide-spread property 
portfolio covering items such as:   

o 297 total property types across the three Service Streams including First Aid being present 

at five standalone locations out of 111, EHS primary base being Cowcher Place Belmont, 

and other volunteer sub centres in regional WA.  

o 113 active projects in play, with 43 being in regional WA 

o new land acquired aligned to Property Plan and Ambulance Service Agreement (ASA) with 

Department of Health (DoH) and/or WA Country Health Services (WACHS). 

o a discussion around optimisation and integration of these properties aligned to the Strategic 

Plan 

o impact on advancing the St John WA Sub Centre Governance Framework and enabling 

regional volunteer teams to reduce their administrative burdens in this era of increased 

governance expectations.  

o future planning aligned to Board’s 2030 Strategic Direction of ‘everyone’, ‘connection’, 

‘adding wellbeing to health’ and ‘for-the-future’.  

 

4. An Engagement with the WA Minister for Health: The Board appreciated a morning tea and 

discussion with the Honourable Amber-Jade Sanderson MLA, Minister for Health, covering:  

o The St John WA accountable and clear Group Model 

o Financial, culture, customer scores according to this Group Model 

o Meeting of all Board members and Chiefs 

o A summary of the status of the Ambulance Service Agreement for services of ambulance 

and State Control Centre, 

o Future needs of the Minister and Government, including future models of wellbeing and 

health care for the people of WA. 

o St John WA’s commencement of its Net Zero pathway, with its benchmark Scope 1, Scope 2 

and Material Scope 3 scores.  

 

5. Time-dependant Actions and Committee Approvals: 

• Full Board: The Board noted the annual collection of Purpose Statement, Strategic Direction 2030, 

and Values.  

• Risk, Compliance and ESG Committee. The Board approved: 

o Updated Risk Appetite Statement 

o Modern Slavery Statement 

o ESG Plan and Priorities for FY25 

o Complaints and Feedback Policy 

o New Environmental Sustainability Policy 

▪ Inclusive of the Board’s potential approval of a Net Zero “Towards 2040” positioning. 

• Nominations and Remunerations Committee. The Board approved: 

o The appointment, subsequence of the AGM, of Directors to Apollo Health Ltd 

o Noted progress, and externally and independently-provided long list, of Succession Planning 

for Chair and Commandery Lieutenant, plus ‘business-of-health’ depth of knowledge 

succession planning for AGM 2025.  

Board Director changes 

• Since the last meeting, Board Director Matt Mueller has changed his Executive role requiring 
‘independence checking’, as per good governance practices. Independence was considered and 
accepted.  
 

Next meeting 

• The Board’s next meeting is the quarter two February Board meeting, to be held at the Belmont Hub 

on February 27, 2025. The Board will work through the monitoring-style Quarterly Operational 

Report (QOR) and Quarterly Strategic Report (QSR), plus cross-share the Board’s Committee 

findings of the quarter.  
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Celebrations  

• Board member Jeffrey Williams and I enjoyed connecting with Order members and friends at the 
Annual Friends of St John luncheon. Special mention to Lifetime Association Award recipients Ed 
Anderson, Michael Giovinazzo and John De Masi, and retirees Ruth Monks and Graeme Burnside. 

 

 

• St John WA Board, GCEO and Chiefs look forward to welcoming St John International CEO 

(Secretary General) Susan le Jeune d’Allegeershecque when she visits from London next month. 

Susan will tour the St John WA Belmont Hub and engage with team members on January 7.   

St John WA Board members congratulate all St John WA team members for the commitment to the 

company’s purpose, to serve humanity and build resilient communities, through the relief of sickness, 

distress, suffering and danger, throughout the calendar year of 2024. We are all looking forward to 

continuing on our advancing strategic journey amongst 2025. A big thank you to all St John WA team 

members, in particular those committing to fellow West Australians through the Festive Season. We wish 

all well.   

 

Regards, St John WA Board  

 

 
 
Attendance 
December 2024 

• Present in person:  
o Sally Carbon, Elisa Fear, Andrea LeGuier, Jeffrey Williams, Craig Heatley, Amanda Healy, 

Monish Paul, Matt Meuller (Board Members in person) 
o Craig Heatley (Board Member online) 
o Kevin Brown (Group CEO) 
o Megan O’Donnell (Chief of Preventative), Darren Webb (Chief of Community: Brendon 

Brodie-Hall (Chief of Emergency) Rene Anderson (Chief of People) and Martyn Jenkins 
(Chief of Enterprise performance)  

o Head of Transformation Jade Smith, Medical Director Community Dr Jamie Stewart, General 
Manager Clinical and Operational Excellence Joe Cuthbertson, Senior Manager Patient 
Safety and Quality Lauren Davids. 

o Gauri Potdar (Joint Company Secretary) 
 

 


