%‘EY;Q Page 1012

Board Communiqué

The Board of St John WA governs the organisation aligned to the Australian Institute of Company Directors
and Australian Charities and Not for Profit governance principles and standards.

The Board met this March, as a mid-quarter meeting, and considered topics impacting the company’s long-
term corporate sustainability, with this Board meeting focus being heavy on financial sustainability.

Board member Amanda Healy led the Board in an Acknowledgement of Country drawing attention to the
company’s second Reconciliation Action Plan, launched in the previous week. Board member Craig Heatley
recalled learnings from a recent message from St John International’s Chair, Professor Mark Compton,
where he described the full 44 St John global establishments offering a ‘melange of services’ whilst
reminding us all not to limit the type of service each local area could be offering. The Professor also
highlighted the success of St John Malaysia to the Board of St John WA.

Highlights
The Board had three main items on the Board’s agenda for this mid-quarter meeting:

1. St John WA Service Stream 3, ambulance service, Paramedic Enterprise Agreement (EBA), the
Board heard and considered,;
o this negotiation being one of five EBAs of the company
the Organisation-wide Remuneration Policy
the desires of the paramedic workforce through negotiations with representatives
the agreement progress and claims made to date
feedback provided through stakeholder engagement
o corporate risks
2. Preventative Stream Future Think 2026 to 2030. Chief Preventative Officer, Megs O’Donnell,
presented the following items enabling Board discussion and sentiment checking on;
o growth beyond First Aid
o Strategic Plan alignment
o StJohn WA’s definition of wellbeing, when considering 2030 Strategic Direction of ‘Adding
Wellbeing to Health’, highlighting the eight dimensions of ‘wellbeing’.
o Preventative Stream’s vision statement
o Preventative Stream growth opportunities beyond 2026, with case studies on:
= Training both B2B and B2C
=  Equipment
= First Responder App
o growth after 2030
o financial sustainability of Preventative Stream
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St John WA delivers on six key dimensions of Wellbeing:

Physical
Education on the importantrole of physical activity, diet, sleep and nutrition
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Social
Provide opportunities for greater connection and belonging to community

Spiritual
Provide a sense of purpose through being in service to others

Intellectual
Providing expertise and expanding knowledge and skills

Occupational

Enhancing satisfaction and enrichmentfrom one’s work by providing valued
skills within the workplace.

3. St John WA financial status of today and through next three years. Chief Financial Officer, Martyn
Jenkins, presented the following items enabling Board discussion and sentiment checking on;
o financial performance of each of the 18 services
o short- and long-term cash management
o reaffirmation of the forecast deficit for FY25
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o forecast deficit / break even focus for FY26
advancing financial reporting methods through the Group CEQ’s Quarterly Operation Report
(QOR)
o de-risking the company for financial sustainability
o maturity advancements with procurement and pricing philosophy
o increased financial literacy of team members

o pre-budget processes
The Board discussed revenue diversification, reserve management, operational disciplines,
transparency and communication, financial decision making, and new revenue generation, all topics
covered in readiness for the new Capital Management Plan to be approved at the April Board
meeting, for the enablement of St John WA’s long-term financial sustainability.

o

Following the financial strategic items the Board considered time-dependent approvals such as:

e Nominations and Remuneration Committee
o Non Executive Director renewal process
o Board Chair Elect succession process
e Risk and Compliance Committee (with ESG now shifting to GCEO remit)
o Policy Framework (first year review)
o new Risk Appetite Statement evolution
e Matters reserved for the full Board
o Stakeholder Engagement Policy approval
o Board and Committee Charters, update approval

On completion of the Board’s ‘yellow’ mid-quarter connection, Board member Elisa Fear summarised
professional development learnings attended by herself and Andrea LeGuier, focussing on growth as a high
performing Board.

Regards, St John WA Board

Solly (b

Board Chair OAM, OLY, CSTj, FAICD

St John WA Board members in attendance:

Sally Carbon FAICD (Chair)

Craig Heatley GAICD (Chair Audit and Investment Committee) - online
Andrea LeGuier GAICD (Chair Risk, Compliance and ESG Committee)
Monish Paul MAICD

Amanda Healy MAICD

Jeffrey Williams GAICD (Chair Clinical Performance Committee)

Matt Mueller GAICD FGIA

Elisa Fear GAICD (Chair Health, Safety and Culture Committee)
Company Secretary Gauri Potdar

St John WA Executives in attendance:
Kevin Brown Group CEO

Megs O’Donnell Chief Preventative Officer
Rene Anderson Chief People Officer
Martyn Jenkins Chief Financial Officer

St John WA Purpose Statement ‘to serve humanity, and build resilient communities, through the relief of sickness, distress,

suffering and danger’.
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