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St John WA

Board Communiqué

The Board of St John WA governs the organisation aligned to the Australian Institute of Company Directors
and Australian Charities and Not for Profit governance principles and standards.

In commencement of the full Board calendar year, and for this Board meeting only, Board members affirmed
with each other, the Board’s Role #4 long-term strategic direction, and corporate sustainability. The Board
also affirmed the accountability of all governance matters by the Board, as opposed to ‘outsourcing’ or
‘relinquishing’ accountability to Committees.

The February Board meeting acted as a ‘performance and accountability’ meeting, known to this Board as a
‘red’ Quarterly meeting.

After the Acknowledgement of Country, the Respect of St John, and standing items, the Board commenced
its four-times-per-year monitoring through the purpose-built Quarterly Operational Report (QOR), led by
Group CEO Kevin Brown, with deep contributions from the organisation’s five Chiefs.

Highlights
The highlights enjoyed by the Board’s via this quarter’'s QOR include:

e St John WA Group (18 total services):
o Customer feedback, an elevation to the Net Promoter Score, particularly coming from GP
and Urgent Care
o Maintaining three quarters of high stakeholder engagement scores
Further improvement to Group’s Lost Time Injury Frequency Rate
o Capital works brought forward for regional projects in East Bunbury, Geraldton, Dawesville
and Australind
o Early trends reported for Scope 1 and 2 emissions
e Preventative Stream (8 services)
o Commencement of St John Academy through divisions of Morley, Northam, Rockingham,
Tom Price and Woodridge, noting waitlists formed for future.
o Increase in capacity with the opening of SUWA Coolamon Centre’s First Aid, Mental Health
First Aid, and First Aid equipment
o New delivery of First Aid Focus in First Nations Communities, in WA’s North-West and Mid-
West
o SJWA’s new Learning Management System project go-live status
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Australind 3D architect drawing New facilities at East Bunbury

e Community Stream (5 services)

Tracking of Urgent Care Centre door to attention rates

New Industry Medical Services performance reporting formed

Continuing Advancement of clinical performance governance for all Community services
Graduation for Event Health Services

Focus on ergonomics for team members in St John Health services.
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e Emergency Stream (5 services)
o Analysis of the Report on Governance Services (ROGS) for ambulance report, including
strengths and areas of improvement
o Bedding down of the Stream’s transformation with final leadership positions being the focus
in regional WA
Paramedic Enterprise Agreement process in action
Patient Transport Services performance review
Progress on targeted regional sub centre conversions from volunteer only to hybrid models
o Single to dual clinician approach for Emergency Rescue Helicopters
e People Stream
o Enterprise agreements (five across Group) progress updates
Analysis of SUWA'’s gender pay gap
Menopause Friendly accreditation achieved
New Group Capability Framework shared with team members
Continued strong focus on child safeguarding as part of the new St John Academy
Group’s second Reconciliation Action Plan: Innovate formally endorsed
14 (of 18) Direct Entry Paramedics located from International sites
Mental Health Co Response inductions completed
Continuing education programs for Event Health volunteers
o SJWA'’s bespoke volunteer Passport Training Centre and Volunteer Recognition Program.
e Enterprise Stream
o Successful ISO9001 Audit
o On time completion and opening of Coolamon Centre, and completion of renovations for
Geraldton and East Bunbury
o St John Health works commencement in Kelmscott
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o Q1 forecast and Ambulance Service Agreement Mental Health Co Response service
variation completion

o Audit planning for 2025

o Budget preparations underway

o SJWA website solutions finalised

o Enterprise Resource Planning (ERP) implementation commenced

o Fatigue monitoring dashboard to be launched

o Al prediction work for greater customer (patient) service standards

o Legal, risk and governance dashboard analysed

Following the QOR, the Board checks progress of, and metrics within, St John WA’s Strategic Plan, known
as the Quarterly Strategic Report (QSR).

St John WA’s Strategic Plan focuses on five key areas of customers, partnerships, volunteers, people and
the business. On average across the five Focus Areas in the Strategic Plan, at the half-way point of the
Plan’s tenure, the team members have completed 58% of the deliverables.

The highlights enjoyed by the Board via this quarter's QSR include:

e Introduction of hybrid vehicles in Community Transport

e Targeted digitally-enabled transformation priorities in swing

e Modern Slavery Statement in play

e Record 860 000 customers serviced in first half of year across Group

e New tracking of ‘social connections’, benchmark being 80 000 people

e For the second quarter running SUIWA’s Service Performance Index is positive.

e Customer Net Promotor score the highest result since tracking commenced five quarters before
(+78).

e Leadership training, particularly in the Emergency Stream

e New psychosocial wellbeing program in play

e StJohn WA’s 11 320 Automated External Defibrillators registered across WA
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New CTS hybrid vehicle 7 Emergency Stream leadership program

The Board members shared discussions, endorsed or approved matters, through the five Board
Committees, to ensure every Board member was able to check and contribute to, the Committees progress.
Tangible governance advancement included:

e Investment Policy

e New Risk Appetite Statement

e Board Chair succession progress

e Remuneration and Workplace Gender Equity assurance
e ‘Social’ element of ESG

e GCEO Accountability Framework

e Apollo Health Constitution upgrade

e Stakeholder Engagement Policy progress

e Expansion of clinical performance across Service Stream Two, Community
e Complaints and Feedback Policy adherence, and

e Signatory changes for bank accounts

On monitoring performance and accountability for St John WA for the quarter of September to December
2024, and in prediction of quarter January to March 2025, the Board is satisfied that the Group CEO is
leading an organisation that is growing its care of its team members, is committed towards its customers,
and functioning aligned to budget. Like all not-for-profits, the St John WA Group is holding tight to prudent
financial management during an era of targeted investment into business improvement.

The Board is also pleased to feel the uptick in momentum towards a more innovative organisation, as it
leans, sagely, into a ‘towards 2030’ growth and productivity agenda. This quarter’s reporting demonstrated
strong leadership by Group CEO, Kevin Brown, as well as fully-empowered second-tier Chiefs, Megs
O’Donnell, Darren Webb, Brendon Brodie-Hall, Rene Anderson, and Sarah Dacko (for Martyn Jenkins).
Furthermore, the Board and community members alike, are continually grateful of the near 10 000 St John
WA team members who contribute purposefully, impactfully and valuable towards the wellbeing and health
of fellow West Australians.

Regards, St John WA Board

Solly (ko

Board Chair OAM, OLY, CSTj, FAICD

Attendance
Sally Carbon OAM FAICD.

St John WA Board members in attendance:

Sally Carbon FAICD (Chair)

Craig Heatley GAICD (Chair Audit and Investment Committee)
Andrea LeGuier GAICD (Chair Risk, Compliance and ESG Committee)
Monish Paul MAICD

Amanda Healy MAICD
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Jeffrey Williams GAICD (Chair Clinical Performance Committee)
Matt Mueller GAICD FGIA
Elisa Fear GAICD (Chair Health, Safety and Culture Committee)

Company Secretary Gauri Potdar

St John WA Executives in attendance included:
Kevin Brown Group CEO

Megs O’Donnell Chief Preventative Officer

Darren Webb Chief Community Officer

Brendon Brodie-Hall Chief Emergency Officer
Rene Anderson Chief People Officer

Sarah Dacko Acting Chief Financial Officer
Stephen Cummins Strategic Planning Lead

Ly Cejka General Council
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St John WA'’s purpose is ‘to serve humanity, and build resilient communities, through the relief of sickness, distress,

suffering and danger’.

St John WA'’s values are:

oM

Walk the f#  Make it
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